Topics for MANAGEMENT direction MBA/MA
 
1. Describe the Key Points  of a Business Definition  		
2. Describe the Key Points  of a Mission Statement  		
3. Describe the Key Points  of the task of Objectives’ Setting  	
4. Describe  the Strategy-Making Hierarchy and identify 
various  levels of  Strategy	
5. Describe the main tasks of strategic management process				
6. Identify the Industry’s Dominant Economic Characteristics 
7. Explain  “Five-Forces” Model of Competition			
8. What are Key Success Factors (KSFs)?  Describe various types of KSFs. 			
9. Describe the Key Points of:  1.  Macro-Environment Analysis  
   			         2. Micro-Environment Analysis
10. Describe the signs of Strength and Weakness which 
inform about a company’s competitive position.
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